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The Michigan Public Policy Survey

A census survey —
all 1,856 Michigan counties, cities, villages, and townships

Local government respondents —
top elected and appointed officials

Administered —
online and via hardcopy

Topics —

examples include fiscal health, government operations and
budget policies, elections, energy, roads, poverty, civic
engagement, water infrastructure, employee policies and labor
unions, housing, environmental sustainability, and much more.
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MPPS is not a typical opinion poll

« 70%+ response rates

 Transparency

~ Questionnaires online

~ Pre-run data tables online

~ Sharing of (anonymized) datasets with
other researchers

* Research partnership with local
government organizations
(MAC, MML, MTA) and others
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 In 2025, statewide assessments of the
general functioning of local democracy

held strong

But...

 Assessments of resident engagement,
trust in residents, and tone of discourse

involving residents are trending worse

GERALD R. FORD SCHOOL OF PUBLIC POLICY

CENTER FOR LOCAL, STATE, AND URBAN POLICY

UNIVERSITY OF MICHIGAN



How are local leaders
feeling about
the overall functioning of
democracy In their
communities?



Much more optimism about the health of local
democracy compared with state or nation

W High functioning
(7-10 on scale)

B Medium
functioning
(5-6 on scale)

Poor functioning
(1-4 on scale)

43%
27%

Don't know

5% 5% 2%

U.S. democracy Michigan democracy Local democracy

“Now we're asking more broadly about your opinion of the state of our democracy as a system of
government. ...On a scale from 1 to 10, where 1 is a total breakdown of democracy and 10 is perfectly
functioning democracy, how would you rate the functioning of democracy today in...”
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But what about assessments
of resident engagement in
their own communities?



Statewide, dramatic declines in reports of
resident engagement with local governments

7%
39% l Residents are very engaged
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; Not very engaged
36% 43% ] Residents are not at all engaged
31% | Don't know
I _3% I %y I % 10|

2012 2016 2025

“We want to start by getting a very broad sense of resident engagement with your local government.
How would you describe current levels of resident engagement with your jurisdiction?”



Statewide, dramatic declines in reports of
resident engagement with local governments

l Residents are very engaged

I Somewhat engaged

; Not very engaged
T 43% ] Residents are not at all engaged
31% | Don't know
I _3% I 7% oy, I % 19 |
2012 2016 2025

“We want to start by getting a very broad sense of resident engagement with your local government.
How would you describe current levels of resident engagement with your jurisdiction?”



Michigan local leaders’ trust in their
residents also declined significantly this year
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“... In terms of engagement in your jurisdiction’s policymaking and/or operations, how much of the
time do you think you can trust the residents in your community to be responsible participants?”
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Deterioration
In tone of
public
discourse
among
residents,
and between
residents and
elected
officials

“Thinking generally about the tone of discussion and
communication that takes place around local policy issues, how
would you describe the general state of public discourse within

your jurisdiction between...?”

Among residents:

7%

7% 10% 8% 13%
23% 23%
28% 27%
29%
44
50% 39% 37% %
36%
10%
9% 9% 13%
9 4%
% 9% g 2% 4% 5%
| 9% | 12% | 14% 9% | 9% |
| [ | | |
2012 2018 2021 2022 2025

Between residents and elected officials:
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Some of the problems local officials
report with resident engagement (2025)

Jurisdiction’s engagement efforts mostly attract the same people over and over

A small vocal minority of residents is negatively affecting overall engagement

Lack of staff or elected officials’ time

Lack of resources/cost

State or national partisan politics

Board/Council does not prioritize resident engagement

Meetings run too long because too many residents want to speak

Conflict on the Board/Council keeps residents from wanting to engage

Other problems with resident engagement

23%

28%

26%

17% 7%

12% 3%

7% 2%

7% 2%

6% 10%

43%

22%
13%
8%

7%

_—\ A significant problem

] Somewhat of a problem

“Which of the following, if any, are problems your jurisdiction currently faces with resident engagement?”
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What are some ways local
governments try to promote
resident engagement?



Public comment opportunities at main Council/Board meetings e

Residents formally serving on government boards or commissions I o

S O m e Informal one-on-one discussions with residents I SZ(ZZ’
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I O Ca I Social media accounts & 51%
| n u n 1
J u rl S d I Ctl O n S Interactive features on a jurisdiction website aimed at the public I o W 2012
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u
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Residents formally serving on ad hoc task forces or planning teams I -

|
re S I d e n t Strategic-planning or visioning sessions =

I 25

e n g a g e m e n t Online streaming/cable broadcast of Council/Board meetings _150/;3%

10%

Open houses or coffee with officials E 17%

“As far as you know, which of the following approaches — if any — does your
jurisdiction use to engage its residents in your government’s policymaking
and/or operations?”
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Some
methods
local officials
think are
effective for
recruiting
residents to
participate

“What kinds of outreach methods do you think are, or
could be, most effective in your jurisdiction for
encouraging residents to run for office or serve on
appointed boards?”

Word-of-mouth 74%

Social media messages

48%

Partnership with local
.. . 29%
organizations/businesses/schools

Advertising in local media 28%

Direct mail/email to residents 23%

Mentorship programs 21%

Don't know 14%



Let’s find out
what our
panelists are
seeing and
doing In their
communities

For additional information on the MPPS:
Web: www.closup.umich.edu
Email: closup-mpps@umich.edu
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