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Our Research Question:

“Responding to decline: The
perspective of city
managers in shrinking
cities in the United States”

How do city managers e f
. e Daniel Hummel, University o
understand and deal with the Louisiana at Monroe

e Stephanie Leiser, University

stresses of population of Michigan
stagnation and decline? " Arcitscture Foundation (and
retired city manager)
Published in:

Journal of Urban Affairs (2025)
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Why did we do this study?

e Narratives of decline are dominated by large cities
and extreme cases

e Recent evidence on the unique
concerns of smaller cities

e So much focus on causes,
not enough on what to do

e No “playbook” for population

) Images generated by
decline

Open Al's DALLE 3
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Takeaway #1:
“Data-driven” is great but not a panacea

B—

e Performance measurement, right-sizing, and  DAYTON Your Dollars Your Neighborhood

Q  Signin

other rationalist data-driven initiatives are i Paving

valuable, but not because they replace
small-p politics.

e The shared facts of data and evidence can
help smooth disagreements and lower the
temperature of politics.

e Managers prioritize protecting services, so
strategies like right-sizing are often
non-starters.
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Takeaway #2:

There’s no substitute for on-the-ground knowledge

647 of Structures more
Unlike in newer, growing cities, where economic development O than 50 Years Old
is a blank slate, in cities with stagnant populations, you need -

to deeply understand existing community characteristics:

Replacement

e Community demographics Lovel= 1322
e Workforce characteristics and needs i l
. HOUSing StOCk, infill opportunities, Strategies for Vacant property Sefore 192010 1930 to 1960 to 1950 to 1940 to 1970 to 1980 to 1850 to 2000 to :
® Geography and Iand use patterns 1920 1930 1940 1950 19600.1::0“1»0 1990 2000 2010 2010
Inf d : Median Age: 1970 ; Mean Age: 1959

° nfrastructure and excess capaC|ty Only 7% of Structures Built in Last 20 Years
e Stakeholders - e.g. longtime residents & businesses
e Cultivating positive community identity and morale MUSKOGEE

COMPREHENSIVE

HOUSING

ANALYSIS

MME Summer Workshop | July 22-25, 2025 Michigan

Executives




Takeaway #3:
Professionalism and pragmatism weather the storm

5

i i 1 e——CIVVOF- * CITY OF ——
Pragmatism r-ecognlzes the importance of the SPMNGHEL’{,** ; PRWARD 1; | SPRINGHELH r%'z%ﬁ
process, not just the outcome. e, 5

Iterative problem-solving sﬁ?ﬁéﬁi}:ﬁ s b R N 2", wwmp T
| B B . X Py

Acknowledge uncertainty and complexity -
more information does not ensure better ‘

rediction or control FORWARD ool W W : s\ ORWARD
Wil | Btyan Hecl % % ° icerien G

e Willingness to experiment to make . .

] City Manager of Sprinafield, Dhio
incremental progress
Pluralist and inclusive
Prioritize trust and relationships
Can’t “manage fear with facts”
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Welcome panelists!

e Rebecca Fleury, ICMA Senior Advisor, Contractor SGR, Alliance for
Innovation, and Civic Marketplace, ICMA, SGR, AFIl, CM

e James Freed, City Manager, Port Huron
e Joseph Gacioch, City Manager, City of Royal Oak

e Laura Lam, Chief Operating Officer, City of Kalamazoo
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Thank you!

Contact: Stephanie Leiser
schmidts@umich.edu
closup.umich.edu

CLOSUP

Center for Local, State, and Urban Policy

Gerald R. Ford School of Public Policy
University of Michigan

MME Summer Workshop | July 22-25, 2025


mailto:schmidts@umich.edu
http://closup.umich.edu

Thank You to Our Annual Sponsor!
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Thank You to Our Platinum Level Sponsors!

Gravstone
Consulting €2 CORE

from Morgan Stanley
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Thank You to Our Gold Level Sponsor!

SOLUTIONS

Great leadership is in our nature.
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Thank You to Our Silver Level Sponsor!

Dewpoint
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Thank You to Our Bronze Level Sponsors!

“~ Fahey Schultz
energy Burzych Rhodes Gallagher
SCIenceS EEEEEEEEEEEEE ' CEALsormTons Insurance | Risk Management | Consulting

LLER " @northland & Repd
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Thank You to Our Enhanced Vendor Booth and

Networking Sponsors!

Anderson, Eckstein & Westrick, INC. (AEW)
Infrastructure Alternatives, Inc. (IAl)

Jefferson Health Plan
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Thank You to Our Conference Program

Sponsors!

Bauckham, Thall, Seeber, Kaufman & Koches PC
Yeo & Yeo CPAs & Advisors
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